= The blggest transport
> revolutlon of the 21st century?




:NTAY 1" NN
/X2 MaaS 2.0 Div'1 n1T7an7 '70NNN

?Maas 2.0 nnY

nn"'"pn MAAS N N1Tan NX |N1) X
?NINR'YNN NN NTAIY X' OXN .A

70901172 D'21'NXN 1INIX OXN .2
MAAS 2.0 :"xawn ayn? o'xnn'7t 2ovw? non .1

0506278887 nin X!
israel@romalpha.com



mailto:israel@romalpha.com

The time to talk about mobility is now
Why Maas 2.0?

The world might be stuffed with bike-shares and scooters, but

trendy wheeled devices serve primarily the young, solo, and able-
bodied.

Meanwhile, as urban areas get more expensive, poorer residents
are often pushed even farther out.

Cities struggle to get everyone from place to place without
clogging freeways, spewing air pollution.

The most recent Kinder survey of Houston-area residents noted
that 36% of respondents think traffic is the biggest problem facing
Houston. That’s an increase from 25% of respondents last year.
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The aim of MaaS

ALLIANCE

...Is to provide an alternative to the use of the private
car that may be as convenient, more sustainable, help to
reduce congestion and constraints in transport capacity, and

can be even cheaper.
But,

Urbanization Vs. Rural?

Metropoline Vs. Periphery?

Strong Vs. Weak population?
Have different needs

The Mobility as a Service (MaaS) Alliance is a public-private partnership creating the
foundations for a common approach to MaaS https://maas-alliance.eu/
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@ Integration into a single mobility service on
demand.

ALLIANCE

* Diverse menu of ALL transport options:
* public transport,
* ride-, car- or bike-sharing,
* taxi or car rental/lease, or a combination.

* For the user:
 use of a single application
« a single payment channel

https://maas-alliance.eu/
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ﬂ A MaasS operator facilitates a diverse menu of
transport options:

ALLIANCE

* public transport,
* ride-, car- or bike-sharing,
e taxl or car rental/lease, or a combination.

Evaluation of transport options, current situation
D'WXNND 7D DX 7'wonw ('0N9 IX POV ,MIAY) T'N' MIVISDIN 'K °
771 DAL 'Y PN DDNNoSnn p7n e
'0'"am-NpPmn 07y on e

https://maas-alliance.eu/



https://maas-alliance.eu/

@ For the user, MaaS can offer added value

ALLIANCE

through:
 use of a single application to provide access to mobility, with
* a single payment channel instead of multiple ticketing.

Evaluation of user options, current situation
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Maa$S in Action
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Evaluation of the aim of MaaS
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In any metropolitan city, public transit exists.

For decades, public transit has been the second option for those who
wanted to get around but could not use a private vehicle.

Even though public transit is the most effective way to move large
amounts of people along a route, it does not provide the door-to-door

service people desire.



The Bus Is Still Best

Ride-shares aren’t the most efficient way to move lots of people around cities.

Microtransit is about as inefficient as dial-a-ride always was. microtransit
could not cite a case study doing better than four boardings an hour of
service.

Fixed-route buses carried 12 to 45 people an hour in 2015.

The starvation of high-ridership public transit in America is a choice, one that
Americans don’t have to make.

U.S. cities always have the poorest transit budgets, requiring the most
painful trade-offs. They can’t afford to run the frequent and reliable fixed-
route services that would do well, so they are forced to run poor service,
vielding low ridership, feeding the impression that transit is pointless. Yet
rather than taking the next steps in a known path to success, some leaders
are chasing whatever distraction the tech industry is selling.

https://www.theatlantic.com/technology/archive/2018/10/bus-best-public-transit-cities/574399/
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Get on the bus: the case for free public transport

* Fare-Free Public Transport (FFPT).

e All seniors in the UK can now ride the bus for free, and for children
everywhere under the age of 4 the ride is free as well.

* In 2012 Chengdu made many buses fare-free daily between 5:00 am
and 7:00 am to counter road congestion after 7:00 am. As a by-effect,
this change also alleviated congestion after 17:00 pm as people who
travel early to work also return home earlier.

https://apolitical.co/solution article/get-on-the-bus-the-case-for-free-public-transport
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https://apolitical.co/solution_article/get-on-the-bus-the-case-for-free-public-transport

Kansas City becomes first major American city
with universal fare-free public transit

Public transit has become a focus on intense political activity in cities
across the country as young climate change protestors demand
investment in mass transit to help battle climate change.

* City council voted unanimously to make city [E fa ). !
bus routes fare-free, reports KSHB. The city’s ki | i Y= L1
light rail was already free. e et [T \

* We're talking about improving people’s lives =gm@aiiy it
who are our most vulnerable citizens 2l L, '

other cities, such as Portland, Oregon, are redoubling efforts to crack
down on scofflaws and hiring more transit cops to deter free riders.

https://www.435mag.com/kansas-city-becomes-first-major-american-city-with-universal-fare-free-public-transit/



https://www.vice.com/en_us/article/a3xbj5/the-case-for-leaving-fare-beaters-alone-and-making-public-transit-free
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https://www.kshb.com/news/local-news/kcmo-city-council-to-decide-on-free-bus-fares?fbclid=IwAR3F24reFOXf0fymA2T4lsxvO6VI6EOYceINuVLrYiVD4bK5QqoSQMBOLcI
https://www.oregonlive.com/commuting/2019/11/trimet-ends-ad-campaign-intended-as-a-friendly-reminder-to-pay-fares-following-shaming-controversy.html
https://www.koin.com/green-living/transportation/dozens-protest-trimet-fare-enforcement-in-portland/

Dunkirk makes bus completely free for everyone

* busride in the French northern coastal town of Dunkirk will be completely free all year
round for everyone
e The results of the free ride weekend tests since 2015 are solid with:
* Raise in frequency of usage of 30% on Saturday and 80% on Sunday,
* Impolite behavior towards bus drivers has decreased with 60%".
« Tickets account for 10% of real cost

* The city of Niort in the west of France near Bordeaux, with its 120.000 inhabitants,
offers free bus rides since September 2017.

 Tallin (Estonia) with 445.000 citizens only offers free bus rides for its own residents, not
for tourists and visitors too, like Dunkirk.

https://newmobility.news/2018/06/2



https://newmobility.news/2018/06/29/dunkirk-makes-bus-completely-free-for-everyone/

who pays and benefits of implementing FFPT?

* Shift from a system where “You pay because you use” towards paying
“because the service is available for use to you”.

* Free public transport is a great equalizer. The rich pay, and the poor
ride.
* Positive external benefits of implementing FFPT:

 Health: better air quality, as the number of cars on the roads
decreases

» Safety: as the number of cars decrease, we see fewer traffic
accidents and traffic deaths

* Environment: better air- and soil-quality
* Climate: Fewer CO2-emissions

https://apolitical.co/solution article/get-on-the-bus-the-case-for-free-public-transport
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https://apolitical.co/solution_article/get-on-the-bus-the-case-for-free-public-transport

Map of cities with fare free public transport

In some the whole transport system is free, in others just parts of it.



https://freepublictransport.info/

How to make public transport an attractive option in your
city*
Understand existing service quality to inform upgrade decisions

* in demand travel routes (including journeys currently taken by car).

* existing service frequency.

* existing service capacity.
* journey speeds.

Take a whole-network approach to public transport planning

Improve the bus transit experience through reliable and easy to use services
* Build regular bus stops for easy access.
* In Barcelona, the maximum distance between transit stops in the new bus network is 350m.

* In Seattle, the bus network upgrade plan will increase the percentage of households within 800m of
frequent transit routes from 43% in 2015, to 73% by 2040.

Improve local air pollution by shifting to zero emission buses
Deliver effective marketing campaigns to break down cultural barriers

Make use of new technologies and apps

https://www.c40knowledgehub.org/s/article/How-to-make-public-transport-an-attractive-option-in-your-city?language=en US



https://www.c40knowledgehub.org/s/article/How-to-make-public-transport-an-attractive-option-in-your-city?language=en_US

N71U97 Ni'7'7o niwyn

X"NNN NN'YI 'NINN o'W X727 0'om 7'0on7 N7 e

D''NNI DT NNNNS QTYNT? °

israelromll@gmail.com ,050 6278887 ,nin xwe



mailto:israelrom11@gmail.com

NN NANNDN XYW N7IV97 NIVYN

D'TIN'7I ATIAY? D'Y'A D'YONI D'7UNYA VIN'Y Qrtyv'n e

X"NN] *
NN'YN NN NYMYI L, YIRAT7 OXNND D'NIvAYn X'NN NSoIN °
D'x"'m ¢
NnNaNN "y awTN [N , NN'Yn DMK NN ©

NiadoM"Al O0'0IIVINA onlyn NIYyYwa DA'h ny'ol °
D'VOI NIND '9Y N'T'0110 ,NNINN V'Y NI'NA QPN yoln °

yoinnnn 2un 800 7¥ "aam pnana oIVIX NIINN DIPM °
D'OINIVIND 702 D"'IMYN D'V NXT7YN NIYO'X °

israelromll@gmail.com ,050 6278887 ,nin xwe



mailto:israelrom11@gmail.com

NAYZNN 72V NTIN
VXN?I VN7 DINATIN

DN 7NV

israel@romalpha.com

0506278887


mailto:israel@romalpha.com

