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Maas // Shifting to Mobillity as a Service model for transportation
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User Experience // But what is it like fo be a user these days? N
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Market Direction // Consolidation is needed for integrated experience
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Public Sector// More cifies launch Maas services to reduce congestion
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Public Sector Solutions //

“Fill the gaps” with new modes & orchestrate
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What is the
of

Car Ownership?

“Unable to link the costs and benefits of
any given play, patrons who purchased
tickets to multiple plays increasingly

treated their tickets as if they were free”

-HBR Behavioral Economics Study



Maas is 50% less than monthly cost of car ownership
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How do we do this? Increased sophistication of Pricing Strategies

Trip Pricing Monthly Usage
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Key Requirements // Enabling Maas step by step

X

Step 02 Step 3
Security Interoperability Al-Driven Network
Settlement Intelligence Optimization

Trip Pricing Monthly Usage



Step 1- More Transit Modes // SECURITY and SETTLEMENT
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Step 2 - Trip Based Pricing // INTELLIGENT bundling
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Class of Modes
Passenger Bu;
Regular Rail
Protected Scooter
Discounted Carshare
Rideshare
Carpool
Shuttle

Bike- Docked
Bike- Dockless
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Price Atftributes # of Modes

Avg. Vendors
V9 Initiation Fee

per Mode

Per Minute
Uber
Gett Multipliers
(Surge, Passengers)
Lyft

MILLIONS
of Pricing
Permutations
per Trip



Step 3 - Monthly Usage Charging // Al-DRIVEN NETWORK OPTIMIZATION

© 2017 - Proprietary & Confidential Information of Amdocs

Information Security Level 2 — Sensitive

15




Enabling MaasS with
Amdocs
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Did you know Amdocs handles...

over serving over

3 i

events per day subscribers



Intelligently Managing Monthly Payment Plans
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Maas is 50% less than monthly cost of car ownership

‘¢onn | $450

s
Information Security Level 2 - Sensitive

] 9 © 2017 - Proprietary & Confidential Information of Amdocs

N




-~
AL el

’

Thank You s
kcjebclirggi’r@cmdocs.c‘&n

-
-~

v

st the be

AN
<@

-

S Ju

e,



Of visitors took a
Scooterin lieu of
Uber or Lyft

21

487 16%

of residents
consider getting rid
of personal vehicle

TRANSPORTATION '\ RIDEABLES \ SCOUIERS

Portland riders say they're skipping cars,
thanks to electric scooters

The city studied four months of data from Bird and Lime to produce one of the most
detailed analyses of the scooter phenomenon yet

By Andrew J. Hawkins | @andyjayhawk | Jan 15, 2019, 1221pm EST

Electric scooter companies are known to brag about their potential
to reshape cities by reducing car congestion and pollution. Today,
the city of Portland, Oregon, released a trove of data that backs up
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10%

of Uber trips
displaced by
Jump bikes

15%

of new Jump bike
trips taken during
Rush Hours

After Uber bought Jump, people
started riding bikes instead of
ordering cars

oo~ [oen

Jump bikes got around San Francisco

BY SASHA LEKACH
1DAY AGO

It's been a year since the bright red Jump electric-assist bikes started popping
up arcund San Francisco streets. It's also been a year since you could rent the
e-bikes through the Uber app as part of a bike-sharing pilot program for the
ride-hailing app.

In those 12 months a lot went down: Uber bought Jump, Jump launched e-
scooters in some cities, and Uber vowed to become the "Amazon of
transportation.” Jump crunched the numbers and found its year in San
Francisco was just as busy as Uber's.

Jump released numbers Friday that show 63,000 riders in SF took more than
625,000 trips, covering more than 1.6 million miles. San Francisco limited the

MaaSs Works! // Already demonstrating real power to improve traffic

increase in car
sales when

Uber/Lyft left instead

Ride Sharing Is Already Reducing Car
Ownership and Public Transportation
Usage

. POSTED BY CHRISTOPHER EOLL ON 22 FEBRUARY 2018
‘z' POSTED IN RIDE SHARING

A recent study by the ride-hailing {
service Lyft and a similar study by a .
group of American universities y

pointed to the positive impact ride- ¢ L
sharing services not only have on Dl
consumers, but on the surrounding | W —-ﬁ
communities they service. These i an'ﬁ
studies found that ride-hailing )
services aid in reducing congestion,

increase individual consumer mobility, and found that in 2017 alone, Lyft

passengers spent over $2 billion more in communities where ride-sharing
services exist. But, the studies and more also point to the negative impact ride

sharing services have on individual car ownership and public transportation
usage in the same areas.

of users turned to
personal car



. , “Columbus Multi-mode Trip Planner/
What are cities doing?

Columbus City, OH Common Payment System”
* The future of transit is multimodal

and on-demand Carshare .
* A shift away from personally- Bikeshare

owned vehicles

i _ - MOBILITY ACCOUNT-

- A solution that uses both public 58 PrOVIDERS BASED CPS

and private entities PERATING
* Integration with the Smart S SYSTEM

Columbus Operating System Vanpaol

* One-stop shop to plan, book, and
pay Cne, D

 As the regional public transit
provider, COTA Is the ultimate

owner City's Transit System
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BTW- The Devil is in the Details

_\ $200 $2.70  + (;s»&ﬂsz.oo

$0.10 Initiation $0.10 Initiation $0.10 Initiation
2.10% Transaction 2.10% Transaction 2.10% Transaction

$0.142 + $0.157 . $0.142

$0.441

CC processing fee

4. 70

$0.10 Initiation
2.10% Transaction

Vs S0.241

$0.241

CC processing fee
J

|

-$0.20 * 2 x261 x 100K -

extra fees avg trips days/ Maa$

per frip per day year platform users
(Work Commute)
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